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well as financial institutions, and venture capitalist firms. Given that the digital economy 
has transcended place and time, the ecosystem can also be stretched to include Imolites 
in Diaspora.

•	 Facilitate the development of an Imo State Tech Hub: There is a need to create a tech 
hub that will complement the development and training of ICT skills among the youths. 
It will be a hub where developers and tech enthusiasts will be groomed and connected 
to the larger market to draw back revenue for the State. The State can act as a credible 
facilitator here. 

•	 Incentivise technology firms: It is suggested that the government creates smart 
incentives to encourage technology start-ups and attract established technology firms 
to the State. The incentives should aim to reduce both operational and administrative 
burdens faced by new and established technology companies, thereby encouraging 
investors and increasing their success rates by creating a suitable business environment.

•	 Stimulate demand through government procurement: The government, as a 
consumer, should stimulate demand for digital solutions by such activities as:

1.	 Retraining or empowering all civil and public servants, political appointees and 
key government functionaries with digital skills.

2.	 Networking all government offices, ministries and agencies for resource sharing.
3.	 Developing simple digital service portals and platforms for effective service 

delivery.
4.	 Insisting that all its customers utilise digitally centered business model or 

portals to process requirements.
5.	 Investing in e-learning platforms for all schools, colleges, and universities.
6.	 Subscribing to database cloud system to support all learning institutions.

4.2.6 Fabrication Sector (Score: 76%)
The fabrication sector consists of the processing of materials which are then fabricated into 
finished products. While the sector is not new in the country, it is an emerging reality in Imo 
state. The sector is one that promises job creation due to the level of manpower needed. 
It will also aid inter-trade with other States and countries. This can also position the State 
as a hub for this brand of production, which will ultimately drive sales and help to expand 
market share. 
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Given the level of artisanal activities and clusters in fabrication, Imo state has 
the potential to organise and develop this sector to produce and brand goods 
for both local consumption and export. Some key actions to take are:

Key Actions
•	 Formalisation of the fabrication sector: there is a need to organise 

the artisans in this sector and incentivise them to formally register their 
businesses for adequate support and development;  

•	 Provision of adequate technical and vocational capacity building 
support: the sector can be further professionalised through adequate 
capacity building support, especially in hard and soft skills. These can 
easily be done through the existing technical and vocational schools in 
the State. Where these institutions are not functional, they should be 
revitalised; 

•	 Attracting private investors: the sector will need inflow of finance and 
expertise. This can be done by attracting investors and key players in 
the industry to set up factories in Imo State. It will also entail supporting 
existing players in the sector and incentivising both existing and potential 
players to create jobs and transfer skills and technologies. 

4.2.7 Renewable Energy Sector (Score: 69%)
Although not an entirely new sector in Nigeria, renewable energy has not 
been explored to the fullness of its potential. Nigeria uses hydropower as her 
main renewable energy source, while the rest of its power generation comes 
from non-renewable sources like crude oil. But as the economy expands, the 
need for more renewable energy is amplified. Although capital intensive, 
more renewable energy sources promise a more sustainable energy supply 
and a cleaner ecosystem.

Renewable energy is beneficial mostly because of its unlimited supply as it 
is obtained from natural sources. This policy emphasises four major sources 
of renewable energy prevalent in Imo State: solar, wind, biomass, and small 
hydro power.
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•	 Solar energy is the most basic form of renewable energy and the most accessible due to the 
readily available sunlight. Solar energy has lots of potential in Nigeria and Imo State due 
to the country’s geographical and climate settings. Due to the nation’s abundant sunlight, 
there is hardly going to be a lack of supply of energy once the right infrastructure to harness 
this energy is present.

•	 Wind energy is generated by harnessing the energy produced by moving air, which is 
mostly done by turbines and windmills. Wind energy is most beneficial in areas with high 
wind speed. The south east has been a topic of research and has been confirmed to be a 
potential farm to harvest wind energy and companies like Hybrid in Enugu State have put 
a foot forward to undertake the project.

•	 Biomass energy holds a great potential for renewable energy generation in Imo State. 
Biomass energy uses agricultural residues/wastes as feedstock thus creating a strong link 
between the agricultural and industrial sectors in the State.

•	 Small Hydro Power (SHP) is generated from moving water and is harvested through 
infrastructure like dams, waterfalls, and flowing rivers with sufficient head. Hydropower still 
has a long way to go to reach its full potential in the country and with the right investment 
and infrastructure, it can generate more than enough power for Imo State as there is hardly 
any community without a water body that can be harnessed for SHP development. 

Key Actions
•	 Develop and implement a robust sustainable energy policy for the State. The policy will 

set the strategic direction of the sector based on emerging trends and scientific evidence. 
•	 Incentivise local and foreign investors that already deal in renewable energy to set up 

a site in Imo State.

Considering the significance of the promotion and growth of 
industries in the State and the development and productivity of 

the economy, specific projects and programmes will be implemented 
for a number of special target areas. Targeting will be aligned to the 

performance experiences and challenges of the different sub-sectors.

TARGETS
Considering the significance of the promotion and growth of industries in the State and the devel-
opment and productivity of the economy, specific projects and programmes will be implemented 
for a number of special target areas. Targeting will be aligned to the performance experiences and 
challenges of the different sub-sectors. The strategy will support well-performing enterprises or 
subsectors to fully realise their growth and competitiveness potentials, while also addressing ailing 
and poor-performing enterprises or subsectors with remedial measures. Emerging industries will 
also be given necessary support, incentives, and attention to realise their potentials.
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This chapter discusses the ways and channels to access funding that will facilitate the development and 
implementation of the key action points outlined in this policy document.

5.1  Funding:

The availability and access to affordable and appropriate funding is critical to the acceleration of any industrial 
development agenda.  Without adequate financing provided at reasonable costs, the industrial sector cannot 
grow, expand, or modernise. 

The decentralisation of funding and financial services is also important to ensure equitable geographic access 
by enterprises. The different levels of enterprises, that is large, medium, small, and micro, have unique financial 
needs. The realisation of sustainable and meaningful industrial development in the State requires access to 
affordable long-term finance and credit facilities. 

Though the financial sector in Nigeria is relatively well-developed, the limited access to formal financial 
products and services, particularly for long-term financing, has inhibited the competitiveness and growth of 
the industrial sector. These financial institutions have helped increase access for the lower end of the market, 
particularly for the entrepreneurial poor engaged in micro trade or other income generating activities. 
However, commercial banks have traditionally avoided lending to the MSMEs sector due to their relatively 
high transaction costs, difficulties assessing and managing risk, and the inability of most small businesses to 
provide the required financial documentation and collateral.

Funding and Institutional 
Framework
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To address the large gap in the middle, inroads can 
be made by assisting Micro Finance Institutions (MFIs) 
to move upward and commercial banks to move 
downward. The heavy collateral requirements that 
commercial banks impose to help manage risk, serve 
to screen out the vast majority of MSMEs. Hence, in 
addition to improving MSMEs access to commercial 
loans, it will be necessary to help them meet the 
various financing needs for MSMEs. Furthermore, the 
Development Finance Institutions (DFIs) have not 
been able to adequately fund the industrial sector 
due to lack of resources. There is therefore the need 
for the State Government to foster a strategic alliance 
between financial institutions and entrepreneurs, 
particularly those of the MSMEs.

5.1.1 Government initiatives for 
funding the Industrial Sector
In recognition of the challenges of funding towards 
industrialisation, the government needs to deliberately 
create initiatives to spur industrial activity. This is in 
accordance with the structuralist approach which 
assumes a far greater role for the State in promoting 
industrial development. The structuralist approach 
clearly makes the most practical and appropriate 
framework option for the Imo Industrial Policy for a 
number of compelling reasons. 

First, the approach considers the fact that the State’s industrial strategy must be 
rooted in the overarching development and industrial plan for the nation. This 
is because industrial development cannot be viewed simply as the outcome of 
enterprises responding to cost pressures and market opportunities. 

Secondly, many of the policy instruments which impact on industrial development 
are the exclusive competence of national government, although there are 
sufficient ‘concurrent functions’ of industrial strategy that can be performed by 
more than one organ of Government to make the development of a sub-national 
industrial strategy viable. These include provision of infrastructure and logistics, 
industrial upgrading and recapitalization, skills development incentives (albeit 
limited), research and development, investment facilitation, financial support, as 
well as coordination and compacting (and clustering).

Importantly, the role of sub-national industrial strategy can greatly enhance the 
quality of implementation and impact of national policy initiatives and the extent 
to which (national) support measures and incentives can be leveraged for the 
State. 

Imo State, though a relatively old State but with a weak private sector, makes the 
paternal and developmental role of the State crucial as well as imperative.  On a 
more technical level, an industrial strategy becomes a necessary component of 
economic planning and development because of the existence of market failures 
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– supply and demand conditions do not always produce socially optimal 
outcomes, thereby requiring varying degrees of intervention.

Some of the deliberate interventions the Imo State Government will adopt to 
stimulate appropriate funding for industrial activity include the following:
1.	 Direct Government Expenditure to support the industrial sector 

through capital expenditure that seeks to support economic and social 
development such as roads, power, markets, schools, hospitals, security 
and appropriate regulation and budgetary allocation. It is important 
to emphasise that the bulk of the State’s capital expenditure should be 
devoted to areas that will stimulate economic and industrial activity. This 
will in turn translate to improved independent income in form of IGR and 
levies, which depend on the economic base of the State.

2.	 Encouraging Public-Private Partnerships (PPPs) arrangements to 
support infrastructure development through a combination of various 
approaches that include; Build and Transfer; Build- Operate- Transfer (BOT); 
Corporatisation; Lease and/or Management Contracts and Concessions. 
The PPP has been identified as one of the strategies for development. 
Therefore, the State Government will commit to promoting and facilitating 
PPP agreements and legislation which are expected to strengthen 
the legal framework for public and private sector investment. This will 
offer an opportunity for the State to attract enhanced private sector 
participation in financing, building and operating infrastructure services 
and facilities, among others. In addition, effective collaboration between 
the Government and the private sector exists thus making it conducive to 
attracting investments. 

3.	 Facilitating access to special intervention and pooled funds made 
available by development finance institutions to support the development 
of the priority sectors. Notable examples in this regard are the initiatives 
by the Central Bank of Nigeria (CBN) usually managed or facilitated by the 
Bank of Industry (BOI), the Development Bank of Nigeria (DBN) and other 
commercial banks. Examples include:
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a.	 CBN Micro, Small and Medium Enterprises 
Development Fund, (MSMEDF);

b.	 CBN Agribusiness Small and Medium 
Enterprise Investment Scheme (AGSMEIS);

c.	 CBN Real Sector Support Financing (RSSF);
d.	 CBN Tertiary Institution Entrepreneurship 

Scheme (TIES);
e.	 CBN National Youth Investment Fund (NYIF);
f.	 CBN Anchor Borrowers Programme (ABP)
g.	 CBN Creative Industry Financing Initiative 

(CIFI);
h.	 CBN Maize Aggregation (MAS); and
i.	 Bank of Industry Women (BOI Women).

4.	 Facilitation of access to funding available in 
the financial value chain. This will be done by 
closely monitoring the defined actions which are 
structured along the Nigerian Financing Value-
Chain. (The Financing Value Chain Interventions 
include – Venture Capital, Private Equity (Growth 
Equity), Revolvers\Overdraft, Term Debt, Private 
Equity (Late Stage\Buyouts), Public Equity, Public 
Debt, Corporate Mergers & Acquisitions.) Specific 
initiatives include the need to: 
•	 Increase access to venture funding;
•	 Mobilise risk capital (equity) for real sector 

development;
•	 Mobilise affordable long-term debt for real sector development;
•	 Facilitate more liquidity financing for industries; 
•	 Enhance access to funding through equity and debt capital markets;
•	 Enhance existing structures for corporate acquisitions and divestitures; and
•	 Address unique sectoral needs on financing e.g., SME financing, large industrial\infrastructure 

projects, etc.

5.	 Stimulate the creation of pooled funds that can be used to: 
a.	 Encourage Cooperatives and Pension funds to invest in industrial development; 
b.	 Provide incentives to encourage Imo people in the Diaspora to invest in industrial development in 

the State; and 
c.	 Establish an Industrial Development Fund (IDF) or fully explore and partner with existing national 

Industrial Development Fund to provide appropriate funding mechanisms for strategic industries 
and joint ventures as well as to improve mechanisms for provision of appropriate equity loans to 
strategic industries for sustainable industrial development.

 

The Imo State government will establish an Investment 
Management and industrialisation Funding Vehicle to explore 

alternative but complementary sources of funding the industrial as 
well as the economic development of the State.
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6.	 Proactive Pursuit of Development Support and Grants/Loans from International 
Development Agencies. International Development Agencies provide access to development 
assistance, grants, and facilities to subnational entities through the Federal Governments in 
areas that are critical to their objectives in achieving sustainable development. They also 
foster improved financial management and accountability which are often prerequisites for 
other funding along with characteristics such as long-term, moratorium and low interest 
funding for development projects involving infrastructure. They also facilitate access to 
private-public-partnerships social projects with commercial potential. 

7.	 Establishment of an Investment Management/Industrialisation Funding Vehicle to support 
Industrial Development. The Imo State government will establish an Investment Management 
and industrialisation Funding Vehicle to explore alternative but complementary sources 
of funding the industrial as well as the economic development of the State. Apart from 
mobilising capital for transformation projects or businesses, the funding will also serve to 
manage the investments of the State by mobilising the interests under one umbrella and 
ensure that the interests of the State in these investments are adequately protected. 

	 The Vehicle, which could be established as a development company or investment holding 
company, will operate on commercial or private sector guidelines but significantly owned 
by the State Government. The vehicle will have the ability to independently raise funds for 
economic development, infrastructure and social development. It could also warehouse the 
savings and investments of the State from the surplus resources that could be generated 
from normal government operations in the fashion of a ‘future generations fund’ or a 
‘general reserve fund’ which could be invested in appropriate diversified, global, high returns 
investments capable of achieving desired capital returns in the short or long-term.

	 A necessary starting point is the mobilisation of all the intangible and tangible investments of 
the State under this umbrella. Some of the intangible investments are the shares held by the 
State in quoted companies of which appropriate investment management strategies will be 
adopted to provide active portfolio management for better liquidity and opportunities.
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	 The tangible investments will, through dynamic financial advisory services, engage in various restructuring 
involving revitalisation or commercialisation and other divestment proceeds from the various companies 
of Imo State that are in various stages of financial or operational health.  The rationale will be to optimise 
returns on the investments without compromising the vision of sustainable development in the State. 
Options that will be considered include but not limited to non-divestiture i.e. leases, concessions, 
management contracts or divestiture approaches (full or partial privatisation or winding up).

	 This vehicle will, given its quasi-government nature, work with other organs of government to establish 
and mobilise social financing and pool capital into vehicles such as microfinance, mortgages, and 
cooperatives funding to support the cottage businesses, associations, cooperatives and establish 
business networks and ecosystems that support entrepreneurial development.

	 The project management and advisory responsibility of the vehicle will involve investment in non-recourse 
or limited recourse projects which cuts across the priority industrial sectors as well as real estate, tourism, 

and technology. This could be carried out in partnerships with other local or international institutions. 
Where a special purpose vehicle has to be created because of the participation of private players, the 
level of involvement will determine the associated company or subsidiary nature of the enterprise.

 

5.2 Institutional Framework for Implementation
This section highlights the governance framework necessary for the actualisation of the industrial policy. 

5.2.1 The Role of the State Governor
The actualisation of the policy is ultimately the responsibility of His Excellency, the Governor of Imo State. He 
is the final authority, approver, and decision maker. For effective coordination, however, an Imo State Industrial 
Development Authority (ISIDA) will be established. 

5.2.2 Imo State Industrial Development Authority (ISIDA)
The ISIDA will be set up by law to ensure continuity and sustainability. That way, the policy will be shielded 
from the vagaries, complexities, and dynamics of politics and powerplay. The key roles of ISIDA will, amongst 
others, include the need to:

i.	 Ensure the implementation is consistent with the policy’s “Vision and Goals”;
ii.	 Secure funding for the development and operation of projects;
iii.	 Manage material project operational issues and risks; 
iv.	 Engage and manage different stakeholders (especially investors.); and
v.	 Review and update the industrial policy based on informed trends, evidence, and priorities.
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Monitoring and Evaluation

6.1    Framework for Monitoring and Evaluation
The Imo Industrial policy document recognises the importance of initiating an effective Monitoring and 
Evaluation (M&E) system for the policy to be successfully implemented. 

The guiding principles for the implementation will: aim at quarterly programme targets; detailed identification of 
new investments, sectoral expansion, employment rate, success based on key companies, plant improvements 
and the investment flow.

The aim of monitoring and evaluation is to track progress in the implementation of the policy, ensure 
transparent collection and reporting of the results of the implementation strategies. 

A monitoring and evaluation team will be created to collaborate with the policy’s implementers to ensure 
constant progress in execution.
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6.2	 Suggested Performance Metrics

No Metric Description

1 Employment rate Track employment rate and level of inclusiveness.

2 Progressive revenue Tracking of progress of corporate revenues of the local 
companies in each sector.

3 Plant Improvements Tracking and reporting the plant development levels of 
the top local companies in each sector

4 Sectoral Expansion Plans Track the major expansion over time of the top local 
companies in each sector

5 New Investments Track major new investments and announcements in 
each sector

6 Trade Balance Track growth in exports from largest players in each 
sector and monitor imports trends for key products in 
each sector

6.3	 Interface with other development plans 
The Imo Industrial Policy recognises the development plans at the National Level that are complementary to 
its goals. Of direct linkage to the State’s Industrial Policy is the Nigeria Industrial Revolution Plan (NIRP) which 
also interfaces with the National Development Plan. The Implications of these plans on Imo State will have to 
be identified, adapted, and developed for the State through consultation with the relevant State and National 
Agencies. The identified plans are as follows:
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This industrial policy proposes an industrialisation model that is triggered by the public sector but led by the 
private sector and is people-centred. 

The policy makes recommendations that are anchored on the central objective of the policy to achieve 
economic growth and diversification through inclusive and sustainable industrial development in line with 
national priorities. To increase the local content of industrial output, manufacturing parks and clusters will be 
strategically located to foster the optimal utilisation of local resources. 

The strategic action plan is designed for short term, medium term and long term strategic goals while the 
strategic direction focuses on attracting domestic and international investors; support MSMEs to create 
jobs and achieve inclusive growth; catalyse local private investment; leverage the Diaspora input to drive 
industrialisation of the State; unlock public capital for investment, etc. This policy document recognises the 
importance of initiating an effective Monitoring and Evaluation (M&E) system for successful implementation.

The guiding principles for the implementation will: aim at quarterly programme targets; detailed tracking 
of new investments, expansion, jobs created, success based on identifiable companies, plant improvements 
and investment flow. In addition, it will have an inclusive institutional and implementation framework to 
facilitate effective implementation. The goal of the monitoring and evaluation structure is to track progress in 
implementation, identify gaps and develop potential focal areas for further implementation.

With this policy, Imo State industries are expected to assume an internationally competitive status and 
thoroughly empowered to engender shared prosperity for the State. Perhaps we are about to see a quiet, but 
fast and noticeable economic revolution in Imo State, powered by a vibrant small business sub-sector.

Conclusion
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The actualisation of the policy is ultimately the responsibility of His 
Excellency, the Governor of Imo State. He is the final authority, approver, 

and decision maker.



With technical support from the United Nations Industrial Development Organization


